
Partner Summary Report

Introduction
   Ayr College has been involved throughout the ISLE project, and has been fully
committed to the use of ePortfolio solutions to help solve some very specific
problems arising in FE, and specifically in student guidance in FE.  

The way we were?
     At the outset of the ISLE project, Ayr College, like a great many FEIs, already
had a robust guidance and support system. And so, Personal Development
Planning was already a daily part of what Ayr College’s staff did and students
expected.
    Certain curricular areas already used varying forms of Professional Development

Planning, and other areas, like SE Needs, have historically put huge efforts into
specialised and meticulous Personal Development Planning as a means of
protecting and helping vulnerable students to develop their potential.
     All of this work was paper based, sometimes paper in the hands of students,

sometimes in records kept by the college.  Recent changes had been very
successful in building a head of steam for the regular use of ICT by teaching staff
as part of their daily duties. The use of online student enquiries and online
attendance had meant that teaching staff were seeing tangible benefits in terms of
time saved. Elimination of student frustration  and duplication of effort minimised,
whilst the college was reaping the benefits of more accurate, timeous and reliable
data, all in one place.
    It seemed a natural and obvious next step to migrate the college’s paper based

guidance system to some kind of electronic format, in order to realise the same
benefits for staff, the college, and of course most importantly, the students. The
team that had successfully implemented the electronic enquirer and attendance
systems were just beginning to look at ways and means of achieving an eGuidance
system.

What on earth were we trying to do?
    As outlined above electronic guidance can take many disparate forms and

finding a common format that could encompass all of the types of information we
hoped to capture was in itself a major problem. Among the information to be
captured was:-

Contents of existing Professional Portfolios, including handwritten
submissions, photos, certificates and the like  

Learning Plans: an FE learning plan is a statement of planned units and
outcomes to be overtaken

Learning Agreements: Single page summaries of qualifications 

Guidance interview notes: Every member of the entire student cohort is
interviewed at least three times per annum and detailed notes are taken and
agreed
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Guidance interview Action points: at the interviews alluded to above action
points are agreed, if necessary, to facilitate the students progress. 

Core Skills profiles Five core skills are identified and profiled at SCQF or
SQA levels. Student pathways are altered to ensure that the student is
continually challenged to improve these core transferrable skills.

Soft Skills profiles: In addition to the Core skills above, the college tracks
distance travelled along other ordinates. Soft skills are profiled where
appropriate and improvement tracked.

Personal Development plans : ranging from the nebulous to the highly
detailed

Why on earth were we trying to do that?
     Ayr College has traditionally seen students from access through NCs to

HNC/D and beyond, we regularly see full time students for three or more
years. A robust guidance system allows the college to better support
students undergoing internal articulation. Whilst we were already aware of
that it was felt that if an appropriate electronic recording system could be
found then not only could internal articulation be facilitated, but so too could
external articulation, from schools and other FEIs to ourselves and from
ourselves to other FEIs, HEIs and employment. 

What were we expecting to achieve?
    It was hoped that a data schema of sorts would be put together to either

support our needs (in XML?) Or that could be extended to suit our needs
(XML is like violence, if it doesn’t work, just use more of it!). Apart from
suiting our needs this would be a structural plank of the national Lifelong
Learning Agenda, but then lifelong learning has always been what FE is
about.
    We anticipated difficulties with legal, copyright and ownership issues all

apparent, but were happy that whilst such issues would not be resolved, they
could at least be made salient by coordinated effort in conjunction with
colleagues across the sector. 

 

What did we actually achieve?
     We have emerged from the process with a guidance system that is

radically different from what it was before, transformed, you might say!
    A fundamental transformation in the guidance process has been the move

towards more student centred activity in guidance. By using ePortfolio tools
and them imposing a very basic, slack structure it is now possible to allow
students to be far more active contributors to their own Personal
Development  Planning.  Social Networking, ubiquitous computing and other
recent innovations lead students to expect only slackly structured activities
and we can now fit that expectation and our Guidance system together. At
the same time it is possible fo staff to have access to all of the information
they need and more, and for students and staff to showcase best practice
both internally and externally. The structures and guidance plans tat we now
use are shared between ourselves and our ISLE partners, as are all sorts of
resources.  The ELF pedagogical model, and the use of Focussed Learner
Questions in their current form are now being disseminated internally, and
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